


Direct-To-Consumer (D2C) Manufacturing Opportunity

559, 48% DTC manufacturers expected to
of shoppers prefer to shop of manufacturers are grow 18%

directly with brand building DTC channels p.a. for the next 5 years
manufacturers over LCP & Cranfield 2017 Forrester 2019
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* The rise of the D2C/DTC channel is creating a large new market of
SMB brands who need software to run their manufacturing
operation

 Existing MRP/MES providers do not support make-to-order
workflows, lack integrations, open API-s and user-friendly Uls

« Manufacturing software market today resembles the CRM software
market pre-Salesforce

Manufacturing software market to be disrupted by modern Saa$S
platforms supporting D2C manufacturing
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We built the first Smart Manufacturing SaaS

Peter Bergman %
I - RS e
Order # Customer Total amount Delivery deadline  Material availability Product avallability Production Delivery . B s
P1001 Vellow submar... Bags e "
P1002 Yellow submar... Bags ot
MO.18 20171022
e ightsaber [ 8 $0-1001 Leroy Butler 2018-10-20 S
50-1002 Harvey Cobb 2018-10-19 Not shipped
(P1007) Standard Lightsaber / M —
$0-1008 Brandon Freeman 2018-10-20 S Work in progress Not shipped 500
193.80 EUR
4 50-1004 Nettie Smith 2018-10-28 z;::;::s 2;;':5::5 Not started Not shipped %
Expected 60
grodients $0-1005 Cora Daniels 2018-10-28 2018-10-16 Work in progress Not shipped N—
» verylong product / white-oak / v 30
« (-123) Wooden desk top verylong verylong pro: " Expected Expected ¢ ‘
0 50-1009 Christine West 2018-10-29 2015815 20150842 Not strarted Not shipped I——
{M333) Wooden legs (3 Expected ks
= 50-1010 Miguel Harvey 2018-10-30 20150816 Not available @ Make to order Not shipped -
— 260
. = 501012 Agnes Mason 2018-10-30 Not available Not available @ Make to order Not shipped £loth topping
, (M105] Vanish blac 120 >
J 8ioth topping o
60
gloth topping —
90 >

Cutto mesures

Initial traction from workshops selling on

() shopify

... and now moving upmarket towards SME
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RMS AVAILABLE HOW

SHOPNOW

Embrace the change!

Buy good. do good and feet good too
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20 Smoothie Flavours!
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Katana Smart Manufacturing ERP for SMEs

680 factories/workshops

as paying customers
(2021 January)

#1 manufacturing app on
Shopify Appstore

usD 16m raised
(angel + seed + A-round)

@ quilckbooks.

usD 1.3m ARR 4.5X growth in MRR
(2021 January) (2020 y-o0-y)
60% customers 65% customers
from North-America self-onboard
B round target H1 2023: Vision: #1 SME
USD 5m+ ARR manufacturing platform globally
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Micro & SME manufacturers
mastering tons of spreadsheets to run their workshops

X
Orders ﬂ%

ug Finished goods stock

X &

Products

Customers

XE

Manufacturing recipes

x i

Schedule manufacturing

XE -

Pick lists / work orders
Materials stock

\E 8

Capacity and delivery

Purchases deadline calculations

® Low efficiency () Missed sales (» Bad customer experience
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ShipStatizn
—
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Integrated with your favourite sales channels,
accounting and shipping platforms

‘."' f"ﬁ

Inventory management from raw materials
to ready-made goods
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Manufacturing floor-level control
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Micro
~1-15

B

Spreadsheets

Small Medium
~15-50 -»50 - 200

Sales fullfillment
Production scheduling

nnnnn

Smart Manufacturing So

Market entry via D2C manufacturers
Expanding to B2B manufacturers moving to cloud

Enterprise

=200 +a%

Full ERP solution
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20 million manufacturers globally

~10% manufacturers already selling direct-to-consumer
Expected to double in 4 years (Forrester on D2C Brand Growth)

fﬂ shopify (1) COMMERCE amazon  [[j)Magento  Eitsy

1.5m+ stores 2m+ stores ACOMMERCE % PrestaShop

100k+ manufacturers 50k+ manufacturers

Integration available, Integration available since .

Appgtore listing since September 2019 ebay ((//}) SQUARESPACE opencarf g
March 2019

€ 10+ billion potential market

D2C and B2B manufacturing combined
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Manufacturing ERP/MRP for SME

No or limited D2C / MTO workflow support
Often outdated UI/UX | Self-onboarding not supported

~

€Ci | JobBOSS

. MRPecasy

/

AR
© NETSUITE ..

EPICOR

ERP/MRP systems

for Large/Enterprise
Often no or limited cloud support | Expensive
Workflows and integrations do not support D2C

6 FactoryFour

prodsmart

Floor level and machine data focus

@ tradegecko m 0
g UNLEASHED £ SKU
b stitch o’:Orderhive

Inventory management as Saa$
No or very limited manufacturing support

<Efla

Modern MES platforms for SME Excel / Google sheets

Starting point for most of our
customers
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680 factories as paying customers
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Signups by channel

m Software review sites

)

m Organic search

= App stores (Shopify, QB, Xero) m Paid ads

m Other (WOM etc.)

Number of signups per month

1,000

418 405

) IIIIIIII
0

425 412

IIIII |

857  gag

@\q' @\q ZQ\W «Ip'\q 199 qp\q' »p\q' 79\% «Ip\q’ 79'\%’ 19\% ‘1_(9})' -@'?9 «9’9 «Ip"bc 1@“ 19'19 1()'?«0 @'?9 755?53 «Ip"bg 1979 »Lc) qp

1.42% V6%

2.19%

2.57%
331%

3.58%

6.95%

7.14%

7.9%

Industries

16.43%

11.84%

Industry segment
@®Food / Beverage / Vaping

@ Apparel/Accessories/Footwear

®Furniture / Home goods / Home decor / Garden
@industrial equipment / accessories

@ Cosmetics / Beauty products

@ Electronics

@ Health products / Health supplements / CBD
@Jewelry / Watches

@ Sporting goods / Outdoor gear

@ Hobby products

@Printing

®Bags/Luggage

®Food / Beverage

@Health products / Health supplements

® Pet goods / Pet food

® Coffee roasting

@®Bicycles / Bike parts

® Artwork

®Children toys and accessories

®Electronics - Consumer

@ Electronics - Industrial

® Musical instruments / accessories
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Missing key features: number of factories in the waiting list

Count of wish tags by tag and age

name ® 180-360 days @90-180 days ®30-90 days @Last 30 days

Wish1 - Batch Numbers

Wish - Barcode scanning SN

Wish 1 - POs to consume materials (outsourcing use ca...
Wish1 - Serial Numbers

wish1 - Custom Templates for PDF generator
Wish1 - Amazon integration

Wish1 - User Permissions

Wish1 - Images, photos

Wish 1 - Landed costs

Wish1 - API (SO)

Wish1 - Multilevel Bill of Materials

Wish1 - Bin Locations

Wish1 - Reporting

Wish1 - QuickBooks Inventory Sync

Wish1 - Supply Terms

wish1 - Etsy Integration

Wish1 - More data on Supplier/Customer card
Wish1 - Price Lists

Wish1 - Custom Orderline on PO/SO

Wish1 - auto-assembly for bundles

Wish1 - Amazon FBA integration

(=)
w
o

wish1 - -1 | ]
Wish1 - Fioor Leve!
wisn1 - Mutti-currency |

=» PRO package

100
Count of tags

Feature gap main
reason behind lost
conversion and churn

150 200
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Team

Kristjan Vilosius

CEO, co-founder
Investor & co-founder in several

manufacturing companies

Marketing
5 people 57

ex. %Av] TransferWise

Product & design
5 people

ex. pipedrive €J3F

Priit Kaasik
CTO, co-founder

6@‘;:9 % Microsoft

Developers
17 people

em B® Microsoft

Hannes Kert

CCO, co-founder
ex. prL KEYSTONE ADVISERS

Customer success
9 people
ex. pipedrive B?lt
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Mid-term target

#1 SaaS for SME manufacturers globally

s

N

Monthly ARPA:

>500 ¢

~

-

N

LT
>

10 000 :

~

-

Paying customers:

/

#1 Manufacturing platform globally

>15 000-
\

~

/

Long-term vision

API-first approach
Challenge the Manufacturing ERP Enterprise segment

4 )
ARR:
>100 mil ¢
\ J

¢ KATANA



'20-'22

Manufacturing platform ‘'23-24
with industry-leading API Move upmarket
towards Medium-
All key ecommerce, Large customer
marketplace, accounting and segment
Dec ‘19 shipping integrations 'S
Late seed round released

2.4 mil € closed

1:2k1:RR Expansion from SME D2C to
target Expanding the team SME B2B manufacturers
reached :
moving to cloud
First ecommerce and
Oct 18 Shopify appstore . L 4
. accounting 1
Core team for next Multiuser access intearations released I
Mar ‘18 12 months in place enabled and price g 1
Subscription live & increase '
first paying Convertible note * :
customers 1.475 mil € closed ¢

2
May ‘17

Angel round
0.6 mil € *

2017 2018 2019 2020 2021 2022 | 2023



